
Communication is as much
about listening as it is about
speaking. Make sure you’re
listening to fellow team
members and actually
considering their thoughts
before offering your own
solutions and input.

L I S T E N  T O  E A C H  O T H E R

Community Building

Never underestimate the
influence of positive
reinforcement in good measure.
Praising a job well done not only
makes your team feel valued and
recognized but also motivated to
succeed.

C E L E B R A T E  S U C C E S S

In a strong work community,
employees share more than
the minimum information
that they need to do their
jobs.

E N G A G E  &
S T R E N G T H E N
R E L A T I O N S H I P S

WORKPLACE

In order to build a sense of community
within a company,
each employee must feel heard,
understood, and involved.

B R I N G  E M P L O Y E E S  I N T O  T H E
C O N V E R S A T I O N

Employees will feel validated and
rewarded when they
can share their skills and knowledge
with others.

S H A R E  S K I L L S  W I T H
C O L L E A G U E S

In order to build community within a
company, it is important
for employees to spend time with each
other after work.

T A K E  T H E  G R O U P  O U T  O F
T H E  O F F I C E

6 Ways:


